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Shooting Ranges in Canada has plunged
by 36% since the Liberal Party-led
administration ordered its mass gun
confiscations of May 2020

We had emailed this info out back in June



2.35 Million

Canadian adults with a government-issued gun licence at 31 December 2023.

Record High

Mew annual record.

More Canadian Than Hockey

More Canadian adults have a firearm licence than play hockey.

Responsible Citizens

Gun users are committed to safety, responsibility and good citizenship.




Percentage of Adults in Canada With a Gun Licence
(2023)
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~ 7.5% of Canadians

Canadian Adults With a Gun Licence (PAL), By
Province/Territory (2023)

Nunavut 3,245
Northwest Territories 5,926___|

Prince Edward Island 6,941_.t |
Yukon 8,621,
New Brunswick 74,3808 N,
Newfoundland and Labrador 75, ™
Nova Scotia 78,299 7/ S
Manitoba 100,175,
Saskatchewan 119,681

Ontario 667,726

British Columbia 355,690_

~“Quebec 494,557
Alberta 361,699

& 85%

II 2,005,526 PAL holders are male.

e 15%

@ 346,917 PAL holders are female.

PAL holders rose by 87,694 in 2023




2023 AGM

increased membership from

175 to 200



2024 AGM "

Ive are currently

~1 1) 'Members Strong!
2




HPRC WOULD
LIKE TO

FORMALLY
THANK




LOUIS
LIADIS

2014 - 2024




ROBERT
CARVILLE

THANKS



KEVIN
McCRANK

THANKS



PAUL
MACDONALD
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JOHN|JENNA

THANKS



RECENT SOCIAL EVENTS

Thanks to all our members
who came out for some fun'!
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. STEEL CHALLENGE

#OUTDOOR

S -




H PRCash

2024 FINANCIAL REPORT
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2024 CLUB REVENUE
$ 65,290.52



KEEP THE LIGHTS ON

Y - N

OPERATING

COSTS ‘ BUILDING /

INSURANCE SNOW
REMOVAL

~ $15,000

m Propane = Lawn Maintnence = Snow Removal = BuildingInsurance = Taxes = Hydro



CLUB SERVICE COSTS

NFA INSURANCE

BASIC CLUB FOR MEMBERS
ooere Y Ve s
COSTS o ND

EXPENSES

~ $17,000

m Assorted supplies and expenses = Internet ®NFA =



ASH RESERVES ACCOUNT
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SAFE PLACE
FOR SAFE
SHOOTERS

SAFETY
IS

JOB #1

| WHY 2
I GO BACK TO
PAGE ONE ..
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PROBATION

2023 & 2024

WE WILL HAVE WATCHED

474 VIDEOS



IN THE LAST
2 YEARS

79/200
MEMBERS
ARE NEW




MOVING FORWARD WE ARE GOING TO _AmusT
HIGHLY RECOMMEND ALL MEMBERS

2 PAIRS AVAILABLE

USE ELECTRONIC EAR PROTECTION FOR USE IN RANGE




What a

Difference
2 Feet
makes ...

Moving the Broom/Bucket from inside of RED ROPE area to the outside of it
made a significant reduction of mis-use of the system - the data we used
from watching 400+ videos enabled the change
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THE BEST WAY TO TEACH SOMEONE
NOTHING IS TO TEACH THEM TOO MUCH

E— Y 7

We have to simplify and update our CLS process;
learn from feedback & the data we collect



CLUB LEVEL SAFETY
COURSE REVAMP

TRY  FAIL SUCCESS

The CLS Program has been piloting
changes with the last set of new
members coming onboard and the-
results of these tweaks have been
measurable .. we will continue to
revamp the CLS program ...







Current Number of
Action League

C ifi
200 Members in Good Standing




ACTION LEAGUE 2024 Future

Projects

ACTION LEAGUE 2024

sjei1sueuly




Certification

will now ADD

Certification

Why?

Run the same Course and Benefits
for Pistol Caliber Carbine members

PCC owners could than participate
in Matches and Action League
nights




WE GOT A
SEA CAN

Thank you for all
the Donations to
help fund it






INVESTMENTS

MADE

RECENTLY




Purpose Built
i \ Lead Removal
i\ System

k along with an enhanced
" cleaning protocol

Major Impact on
aaaaaaaaaaaaaaa Range Health
Contai t Prog




NEW
SAFE
WORK
AREA

IN MEMORY OF
PARTIALLY FUNDED BY THE ACTION LEAGUE -
DAVID DODDS




TARGET BACKERS

DUELING TREE

STEEL GONGS

JONVAd d004alnOo









SEPTIC WORK

TREE REMOVAL

BERM CLEANUP
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OUR SANFI-FLOW PUMP SYSTEM
TOOK A DUMP

WE HAD TO REPLACE THE
ENTIRE UNIT
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AFTER LOCATING SEPTIC TANK
HEADS AND DIGGING THEM OUT

WE HAD THE TANK PUMPED OUT

NO ONE KNEW WHEN THE LAST
TIME IT WAS DONE






PARKING

LOT
LIGHTING
UPGRADE

PHASE
ONE



DUELING
TREE

Great Feedback to this Update






WILL BE
ASKING FOR
VOLUNTEERS
TO HELP

IN NEXT 4 WEEKS




PAINT
HAS BEEN
DONATED










NUMEROUS

MAKE HPRC OUTDOR

GREAT AGRIN CURB FRIENDLY
PROJECTS TO
BE DONE




Watch out for emails from the Club asking for help when we need
it for certain tasks - if you can come out that would be great !



¥« Become <4 X

SPONSOR



YOUR LOGO
ON ALL OUR
TARGETS FOR
2025

$ 1,500

YOUR NAME
HERE

YOUR LOGO
HERE



RANGE
SHOOTING
WALLS

OUTDOOR

OPPORTUNITES TO SPONSOR
THINGS AROUND THE CLUB

CLUB
RENOVATION

OUTDOOR
RANGE

UPGRADES







RANGE SAFETY OFFICER

SERGE VALCOURT IS NOW AN
NFA CERTIFIED INSTRUCTOR



MOVEMENT
- 101 COURSE

--E.
flrst course completed
~ Sept 29th
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Based on Survey Results
-we will start to schedule
~more courses
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STOP

THE BLEED

COURSE

TBD
EARLY NOVEMBER

MASS BLEEDING
TOURNIQUET
CHEST SEALS

WOUND PACKING

WOUND
BANDAGING






On Average how many Rounds do you Shoot per Visit Q% %‘ :ﬂﬂ

36 submissions

B Count
1-25 —0(0%)

—
I, 5
I

R
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25- 50

50 - 100

100 - 200

200 +
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How often do you visit HPRC

36 submissions

® Weekly

@® Once a Month
@ Every Quarter
@ Fluctuates

Do you find the Club busy ? Do you have a reqular Shoot day/time ?

All Responses say the Club isn’t busy



What type of Courses would you consider Attending If we Hosted them Q% %n ﬂl]]l]

Pistol/Rifle 101
Fiztol Level 2
Rifle Level 2

Zero Scope or Red Dot
Stop the Bleed Training

Tactical Move/Shoot
Low Light Shooting

1:1 Training

Range Safety Officer
Clean/Maint Firearm
Reloading 101

Range Safety Officer
Rifle Sling

B Count
4 (15%)
12 (44%)
6 (22%)
7 (26%)
13 (48%)
15 (56%)
13 (48%)
3 (11%)
11 (41%)
7 (26%)
12 (44%)
9 LE-_J /0 I
0 (22%)

D 10 15



How should the Club help offset increased Operating Costs Q% %I :ﬂﬂ

B Count
"Other" an 5wer{5}_—2 (6%)
nerease emer . I ¢ 2
cost by 10% 14 (42%)
noease e o I 5 (5%
Members by 10% 16 (48%)
Donations — Fund Raiser —11 (33%)

Member Work Volunteer

Costs

Do Without -3 (9%)

0 2 10 15 20




©

s there an area you would like to see the Club invest in or modernize

B Count

Outdoor Range
Improvements
Refresh Washrooms
Replace Lobby Flooring /
Cleanup

Modernize Training Room

Betier Exterior Lighting

Expand Parking Area
Street Appeal of the

9 (36%)
Building Wl

5 (20%)

Paint Everything
0.0 25 50 7.5 10.0

= il



Recent Social Events held at HPRC - what else would you like to see

26 submissions

® B

@ 'Other" answer(s)
@ Bullet Bowling Pins
© 22 Know Your Limits

@ 3 Gun Trial (shoot a
supplied pistol, shotgun,
rfle)

@ Multi Target Shoot
@ Steel Target Challenge






Keep your File up.to Date

If you have moved, changed contact info, got a new RPAL BI&‘&sMan\




HPRC.CLUB

0954321

Check the Events Calendar before you head to the Club



our membership size and planning for 2025
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CORONATION STATUS - CLUB&PROPERTY

CONTEXT

STATUS

In continuous conversations around this topic over the past many AGM’s -
the Coronation isin place that in the event of the Club closure the Club and
all its assets would be donated to a Named Beneficiary and not the Town of
Huntsville - HPRC would control the Coronation transfer ...

This has been an ongoing item for the past 3 years

The Club to date has had our Law Firm lead this area

At this time there are many organizations working through the Legal
aspects in the same situation as our Club including Firearms Safety
Education Service and the NFA

We are leveraging these organizations to spend their legal funds to than
establish a precedent that our Club can simply leverage and fall under.
This is the best use of our time and money at this point.

There is no further action required in this area other than waiting for a new
precedent to be set by other “like-minded” organizations

The executive remains seized in the endeavor



STATUS OF THE SAFETY COMMITTEE

CONTEXT

STATUS

The Club in the last few years instituted a new Probation/Six Shoot review
process for new members. At one point 2 years ago, the executive was
reduced to a president and a treasurer. There was no capacity on the
executive to handle the review, tracking, follow-up, execution etc. A new
committee was put together of non-executives to help execute the increase
in workload required to maintain the updated Probation Program

As discussed during the AGM, the number of probation issues from 2024 vs
2023 has risen. As part of reviewing the history and taking lessons learned, it
was determined that our CLS program & some of our process need a revamp.

Until we finalize these decisions and execute (see the results of change),
it will than update what is required of the Safety Committee etc -

We don’t put the cart before the horse - expect to sort this in Q1



ACTION LEAGUE - MATCH PARTICIPATON
WITH OTHER SELECTED CLUBS

CONTEXT

STATUS

Prior to Covid; HPRC along with several other arranged area Clubs allowed
each other their Holster Certified/Approved members to participate in each
other’s Club Monthly Action League matches

HPRC is going to re-start this existing program; leveraging the same rules
as Pre-Covid days

We will be taking the process slow and first working with the Gravenhurst
Range

The Action League owns the process; as approved by the Executive



MEMBERSHIP
NC\ e ¥ RENEWAL DATES
LLE|NGE DISCUSSION ...

WHICH THAN LEAD TO A MOTION

/\C\H[A

The Challenge: We scramble each year in January to renew all our members.
Until we fully understand how many members are not returning; we do not know
how many new memberships we can offer

We have too many things going on at once (renewals, recruiting and onboarding)
CONTEXT The result of which has us trying to recruit and schedule well into the new year

Most people understand that Clubs start the renewal membership process post
January 1%t each year; but it becomes a challenge for those waiting to find out if
they can Join/Leave a Club

The Chance: separate our Renewals from our Recruiting & Onboarding



s MOTIONS
PUT FORTH




MOVED BY ...

ENABLING
MOTION

MEMBERSHIP
ENDORSES THE
ACTIONS OF
THE EXECUTIVE
SINCE THE
SEPTEMBER 2023 AGM

SECONDED BY ...

Ryan Wreggit




MEMBERSHIP RENEWAL DATE CHANGE

CONTEXT

{*@_\%ﬂ%

az% v J/p
L ¥ %m%ﬁ

e —

STATUS

Collecting Membership Renewals at the end of the year presents a
challenge for lining up New Memberships for the new year; we end up
onboarding new members well into late spring

Potential members do not know if there “is room for them?” at our Club until

early in new year; we could easily lose those folks to other clubs or not
leaving the one they are at — Need to queue up members earlier in the year

HPRC will change Membership Renewal Date to Oct 315tin 2025

This allows us to than know how many available Memberships are available
well ahead of the new year

A thorough explanation of the updated process will be provided to all
Members well ahead of time

NOILOI




EXTENDING MEMBERSHIP SIZE FROM 200 TO 225
WITH A “PRIORITY SPONSORED” APPROACH

Club is currently at the 200 Members Capacity. We feel that we can support taking
on 25 more members without a major impact to busy times etc

CONTEXT

We want to bring in “like-minded” new members and the best way to do that is via
Sponsored Members; meaning you must have an existing HPRC member vouch for
your application to HPRC (just for this new group of 25)

( | Enable this “Sponsored” group of 25 now versus waiting until post Jan/2025
NS

N

o e e

(arpROVED )

The Club will go ahead with announcing this new process along with
STATUS detailed explanation of the process to all members

NOILOWN




ALL
OF
YOU

THANKS

BEING A
MEMBER

KEEPING
THE CLUB
SAFE

SUPPORTING
THE CLUB
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